
This is the text of Neil 

Holm’s final report to the 

Academic Board  on 3 

June 2013 before his re-

tirement as Director 

Coursework.   

2008-2013:  

Changes in the SCD 

I have been with the SCD for 

almost five years since August 

2008.  Much has changed: a 

curriculum with units that can 

be shared by many MIs; a sin-

gle student feedback survey; 

new processes for moderation 

of disciplines and institutions; 

rapid expansion of online theo-

logical education; new grade 

descriptors for assessment; 

standards-based assessment; 

new faculty accreditation proc-

esses that more clearly provide 

for recognition of professional 

experience and recognition of 

staff already employed in other 

meritorious institutions; a 

much more highly integrated 

incorporation of Korean lan-

guage programs into SCD proc-

esses; greater responsibility 

and initiative by MI academic 

committees and by the various 

Academic Board committees; 

introduction of the Diploma of 

Christian Studies and Associ-

ate Degree of Christian 

Thought & Practice and the 

planning for a Bachelor of Min-

istry degree; the redevelop-

ment of the SCD website; the 

loss of four colleges; and the 

addition of four more ‘satellite’ 

campuses.  Although these 

changes intended to improve 

the quality of the theological 

education that we offer, they 

have been accompanied by a 

growing perception among 

some faculty that the whole 

higher education sector (and 

the SCD) is becoming increas-

ingly bureaucratic. 

Changes in the Wider 

Scene 

The last five years has seen us 

perform well on the AUQA 

Audit and we have been one of 

the ‘guinea pigs’ of the new 

TEQSA processes.  The Council 

of Deans of Theology was suc-

cessful in obtaining two ALTC 

research grants with the subse-

quent research teams 

(including SCD academics) 

being warmly commended by 

the ALTC administration for 

their efficient management of 

the research process.  These 

grants led to the publication of 

two significant publications: 

Uncovering Theology: the 

Depth, reach and Utility of 

Australian Theological Educa-

tion by Charles Sherlock and 

Transforming Theology: Stu-

dent Experience and Transfor-

mative Learning in Under-

graduate Theological Educa-

tion by Les Ball.  In many 

ways, these grants and publica-

tions signal the growing status 

of theological education in the 

higher education sector.  The 

first study noted 2 things: 

1. the diversity in students of 

theology (no longer predomi-

nantly students oriented to 

ordained ministry (male, 

Anglo-Celtic and young) to 

students who study theology 

for their own sake, out of 

personal interest or to enrich 

their current professional 

activity through increased 

theological and ethical reflec-

tion.  This change resulted in 

a more marked diversity in 

the gender, age range, ethnic 

and cultural background and 

previous educational back-

ground of students; 

2.  theological colleges repeat-

edly claimed to provide 

transformative, holistic and 

integrative learning experi-

ences.  To some extent col-

leges assumed that the study 

of theology involved personal 

transformation, but there 

was little evidence that sup-

ported this contention. 

The second study built on the 

first to test the claims of trans-

formation against the actual 

experience and aspirations of 

students, educators and stake-

holders.  The research re-

vealed: 

1. a high degree of commonality 

in curriculum documents 

with limited development of 

basic content, aims and 

structures over the past 

thirty-five years, despite the 

varying philosophical and 

institutional bases of the 

teaching bodies; 

2. transformation was hindered 

through: 

a.  disconnect between theo-

logical studies and life ex-

perience and compartmen-

talisation of theological 

courses; 

b.an emphasis on founda-

tionalism in introductory 

units, and the heavy work 

load imposed on students, 

especially in the early 

stages of a course; 

3.  few deliberately structured 

transformative elements 

within the formal degree 

program, with most relying 

on the relatively unstruc-

tured extra-curricular life of 

campuses to provide this 

dimension; 
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4. transformative learning 

requires faculty to redevelop 

curriculum to more effec-

tively engage learners.  A 

student-centred curriculum 

structure and delivery will 

best achieve the personal 

goal of transformation. 

2014 and Beyond: 

Transformative Learning 

So, what of the future?  We are 

fortunate that Les Ball, lead 

researcher of the transforming 

theology research has joined us 

as Director (Coursework).  I 

am certain that the SCD will 

adopt increasingly transforma-

tive learning processes and Les 

is the right person to lead the 

way.  However, as the research 

has shown, transformation 

comes through engagement.  

Les alone will not be able cre-

ate a transformative learning 

environment within the SCD.  

Transformation will require 

the engagement of all faculty 

and then the engagement of all 

students.   

We are entering an exciting 

time.  We have the potential to 

lead Australian higher educa-

tion if we get our transforma-

tive learning processes right.  It 

won’t be easy.  The curriculum 

consolidation process showed 

us that we can work together 

creatively and productively but 

it also showed us that we have 

more to learn about how to 

engage all faculty, to ensure 

that all faculty fully apprehend 

what we are doing, where we 

are going, and actively contrib-

ute to the process.  We need to 

apply transformational princi-

ples to ourselves and our proc-

esses in order to design a 

transformative curriculum that 

has the potential to promote 

transformation among our 

students.  The September 2013 

SCD Conference Learning and 

Teaching: The Way Ahead has 

the potential the set a strong 

platform for these develop-

ments. 

Technology 

Technology will continue to 

play an important role in theo-

logical education.  Professor 

James Dalziel (Macquarie Uni-

versity) is a member of the 

SCD Learning & Teaching 

Committee.  He is seeking a 

grant to build on the work of 

the Transforming Theology 

project and to explore the use 

of technology in theological 

education in the context of 

sharing effective teaching 

strategies.  The Council of 

Deans of Theology has decided 

to support this project should 

funds become available.  Diane 

Hockridge’s work on online 

education and Christian forma-

tion has already had an impact 

and her work will continue to 

be significant in this field. 

Bureaucracy 

The issue of increasing bu-

reaucracy is a cloud that hangs 

over us.  There are signs that a 

lighter regulatory burden from 

TEQSA may eventuate as time 

goes by.  According to a recent 

report in the higher education 

section of The Australian, there 

are proposals that would allow 

“providers with histories of 

excellence and track records of 

achievement [to] be largely 

exempt from heavy-handed 

reporting requirements.”  If the 

SCD is granted such “earned 

autonomy” our own internal 

rigor cannot be relaxed and we 

would need to ensure that we 

are able to provide evidence of 

our standards whenever called 

upon.  Our internal bureau-

cratic systems will need to be 

maintained under any future 

circumstance.  Of course, this 

does not mean that the effi-

ciency and effectiveness of any 

process cannot be analysed and 

improved.  Whatever future 

regime applies, we know that 

we must place increasing em-

phasis on evidence.  Policies 

and procedures alone are not 

enough – we must be able to 

provide evidence that the poli-

cies and procedures are leading 

to quality. 

The new SCD website has the 

facility for password-protected 

pages.  I foresee this facility 

being used to allow teaching 

bodies to edit documents like 

the Register of Teachers, Com-

mittee Members & Other Aca-

demic Leaders; the Course 

Unit Booklets; staff CVs; and 

other documents that are re-

vised periodically.  These proc-

esses may alleviate some as-

pects of bureaucracy. 

Promoting Team Work 

Promoting improvements in 

learning how to work as a team 

member poses another future 

challenge to us.  The AQF Lev-

els 5-8 learning outcome de-

scriptors include reference to 

“Apply knowledge and skills 

with responsibility and ac-

countability for own learning 

and professional practice and 

in collaboration with others 

within broad parameters.”  The 

Australian Graduate Survey 

(the national census of newly 

qualified higher education 

graduates in which the SCD 

participates each year) in-

cludes the question, “The 

course helped me develop my 

ability to work as a team mem-

ber.”  Student Feedback Sur-

veys indicate that we are not 

strong in developing teamwork 

skills yet they are an important 

aspect of providing for trans-

formative learning. 

Peer Assessment of Teach-

ing 

The use of peer and self-

assessment to evaluate teach-

ing and learning is another 

future challenge.  Academic 

Board has identified peer and 

self-assessment of teaching 

and an important aspect of 

improving standards, practice, 

and student engagement.  

Higher education faculty are 

unused to teamwork and are 

unused to allowing peers to 

assist us to reflect on our 

teaching practice. 

Ecumenical Activity 

Academic Board has set itself 

the goal of developing “systems 

that monitor ecumenical activ-

ity within the SCD and evaluate 

its effect on learning and 

teaching.” It seems likely that 

ecumenical engagement of one 

form or another will become 

part, perhaps a small part but 

The Open & Distance Learning Asso-

ciation of Australia is a professional 

association for educators involved in 

open and distance education. 

ODLAA runs a bi-annual conference, 

and provides seminars and network-

ing opportunities for its members. 

Find out about membership on the 

website: www.odlaa.org 

Reflections on the SCD 

Australian Distance Education 

Professional Association 

(ODLAA) 
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nevertheless a challenging part, 

of learning and teaching within 

the SCD. 

Emerging Trends 

The literature on emerging 

trends in theological education 

points to the following issues: 

Bilingual Degree Programs and 

LOTE Programs 

The SCD is well down the LOTE 

path with the SCD Korean 

School of Theology.  However, 

bilingual programs are emerging 

in the US.  These programs fo-

cus mainly on Hispanic, Korean, 

and Chinese student popula-

tions.  The SCD may find that 

offering qualifications partly in 

LOTE and partly in English 

becomes an advantage… 

Inter-faith Focus 

Inter-faith theological education 

is receiving increased attention 

at several major US schools: 

Andover Newton Theological 

Seminary, the oldest seminary 

in the US, has revised its cur-

riculum to integrate high-tech 

communication and interfaith 

collaboration; Claremont School 

of Theology is encouraging stu-

dents to take courses with future 

rabbis and imams to increase 

interfaith dialogue; and Gradu-

ate Theological Union, a consor-

tium of nine seminaries and 11 

academic centres and affiliates, 

offers students the opportunity 

to take courses from professors 

of different faiths and partici-

pate in interfaith dialogue.  Al-

though the SCD is committed to 

programs of Christian educa-

tion, there may be ways in which 

wider inter-faith contexts could 

be engaged with to enrich the 

SCD Christian programs.  Our 

students may find that their 

ministry in a changing world is 

enhanced by increased aware-

ness of other faiths and oppor-

tunities for external interfaith 

dialogue. 

The Majority World 

The attention given above to the 

US should trigger some alarms.  

The centre of the Christian 

world is no longer the US.  The 

centre of the Christian world 

now lies somewhere in the Ma-

jority World: Africa, South and 

East Asia, and South America. 

There are important new theo-

logical developments in the 

churches of the Majority World.  

They have become more self-

conscious, contextual, and mis-

sional in their own theological 

reflections.  Increased attention 

to these developments will bene-

fit the SCD.  How many books 

are there in our theological li-

braries on recent Asian or Afri-

can contextual theologies?  How 

much is known on the intense 

theological discourse on 

HIV/AIDS, human sexuality, 

social discrimination or concepts 

of masculinity in Africa? How 

much is translated or available 

from the new Asian theologies of 

indigenous cultural resilience 

and/or eco-theology? How much 

do we know about Bolivian in-

digenous eco-theology? 

Dual-Degree Programs and Bi-

Vocational Ministry  

Although not highly relevant to 

the SCD, forecasters predict the 

emergence of dual programs 

such as a Master of Divinity and 

Master of Business Administra-

tion.  These programs enhance 

tent-making opportunities and 

assist in entrepreneurial minis-

tries.  They facilitate a broad 

variety of career options while 

offering a firm foundation in 

theological education. 

A Personal Note 

As I move into retirement, I am 

aware that my time in the SCD 

has been highly enriching.  I 

have enjoyed interacting with 

many people of high degree on 

the various SCD committees 

(especially the chairs of those 

committees (Paul McKechnie, 

Dean Smith, and Alan Galt)), 

whose integrity, academic rigor, 

considered faith, and sharp in-

tellect have been inspirational.  I 

express particular appreciation 

to the Discipline Coordinators 

(Gerard Kelly, Gerry Gleeson, 

Margaret Beirne, and Steve 

Smith) for their depth of theo-

logical understanding, for their 

counsel, and for their collegial 

acceptance. 

I thank all the SCD Office staff 

for their support, assistance, and 

encouragement.  I have valued 

the grace and hospitality ex-

tended by Ho Nam Kim, David 

Cheetham, and David Craig.  I 

cannot overstate my 

profound respect for 

Diane Speed.  Her at-

tention to detail, felici-

tous writing style, 

amazing energy and 

perseverance, keen 

analysis, and total com-

mitment to SCD as a 

quality provider of 

theological higher education, 

combine to make her a truly 

outstanding woman.  In the Syd-

ney office, I was fortunate to 

have Les Gainer as a neighbour.  

His door was always open.  In 

response to my frequent inter-

ruptions, he unfailing revealed 

the fruit of the Spirit, especially 

forbearance, kindness, good-

ness, faithfulness, gentleness 

and self-control.  I will miss our 

almost daily Skype exchanges.  

Finally, I want to say how 

blessed I have been to work 

alongside Diane Hockridge for 

10 years.  She is a valued col-

league and friend to whom I 

have always been able to turn for 

support and advice.  She has 

steadfastly strengthened and 

encouraged me in the faith.  I am 

fortunate to have experienced a 

work-based relationship charac-

terised by mutuality, interde-

pendence, and warm collegiality. 

I close with my prayer for all 

students and staff within the 

SCD: may you be filled with the 

knowledge of God’s will in all 

spiritual wisdom and under-

standing, so that you may lead 

lives worthy of the Lord, fully 

pleasing to him, as you bear fruit 

in every good work and as you 

grow in the knowledge of God.  

May you be made strong with all 

the strength that comes from his 

glorious power, and may you be 

prepared to endure everything 

with patience, while joyfully 

giving thanks to the Father, who 

has enabled you to share in the 

inheritance of the saints in the 

light.  (Colossians 1: 9-12) 

Neil Holm, 31 May 2013 
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Recently an SCD working 

group on Information Literacy 

has been set up with the aim 

of working out how to address 

the digital and information 

literacy needs of our students.   

There are many complex chal-

lenges in addressing the digital 

literacy needs of our learners, 

and indeed of our faculty and 

staff. These challenges arise at 

least partly from the diversity 

inherent in the whole notion of 

digital literacy and the digitally 

complex world in which we live 

and learn. 

We find diversity in definition 

of digital literacy.  While there 

appears to be a general con-

sensus that we need to ad-

dress this area of “digital liter-

acy”, a variety of terms are 

used are used to describe it 

including information literacy, 

new literacies, or “21st century 

skills”, among many others. 

Each of these terms is variably 

defined and there appears to 

be little agreement on the key 

elements of digital literacy.  

Perhaps this is partly a result 

of the times we are living in, 

with the explosion of technolo-

gies and social media that has 

changed the ways in which we 

communicate, learn and teach.    

Mark Pegrum in his book From 

Blogs to Bombs (UWA Publish-

ing, 2009) suggests that these 

changes have created a new 

digital culture.  He identifies 

several literacies that are re-

quired to make sense of and 

participate in this digital cul-

ture: print literacy, search liter-

acy, information or critical 

literacy, participatory literacy, 

multi-literacies (visual, audio, 

media, multimodal and even 

virtual world literacies), remix 

literacy, personal literacy, in-

tercultural literacy, technologi-

cal literacy, and texting liter-

acy.  So as well as diversity in 

definitions we also have diver-

sity in the types of literacies 

that are perceived to be impor-

tant or necessary for our learn-

ers. 

Within this diversity of litera-

cies and definitions, the Aus-

tralian and New Zealand Infor-

mation Literacy Framework 

(available at: http://

www.library.unisa.edu.au/

learn/infolit/Infolit-2nd-

edition.pdf.) provides a helpful 

starting point for thinking 

about digital or information 

literacy.  Rather than defining 

information literacy, the frame-

work sets out six core stan-

dards which underpin informa-

tion literacy acquisition, under-

standing and application by an 

individual. That is, the stan-

dards identify what an infor-

mation literate person does:  

 recognises the need for in-

formation and determines 

the nature and extent of the 

information needed 

 finds needed information 

effectively and efficiently 

 critically evaluates informa-

tion and the information 

seeking process 

 manages information col-

lected or generated 

 applies prior and new infor-

mation to construct new 

concepts or create new un-

derstandings 

 uses information with under-

standing and acknowledges 

cultural, ethical, economic, 

legal, and social issues sur-

rounding the use of informa-

tion. 

Not surprisingly, we also find 

extensive diversity in practice 

among educational institutions 

attempting to address digital 

literacy.  Just to take one ex-

ample, the JISC Design Studio: 

Developing Digital Literacies 

(http://bit.ly/diglitds) show-

cases an extensive array of 

resources, case studies and 

frameworks relating to digital 

literacy, and this is just one of 

many sites devoted to digital 

literacy. 

Perhaps this plethora of ideas, 

approaches and resources 

simply reflects a diversity of 

learners?  At the SCD, like 

many other places of learning, 

we have a very diverse student 

body in terms of age, cultural 

background, location, and 

academic and communication 

abilities.  These diverse learn-

ers have diverse needs in re-

gard to digital literacy.  They 

display an enormous range of 

digital literacy competence - 

from very savvy to virtually nil.  
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Recommended Journal 
This edition’s recommended journal is:  

Journal of Adult Theological Education 

(JATE) 

This journal addresses issues relating 

specifically to Theological education. 

The journal website states that JATE: 

“promotes dialogue among those in-

volved in adult theological education, 

whether aimed at the laity or ministry. 

Its perspective is both international and 

ecumenical. Its contribution to this field 

is both theoretical and practical. “ 

 

With frequent contributions from Australian authors, including 

recent contributions from SCD faculty member Darren Cronshaw, 

this journal has some helpful articles for anyone interested in 

pedagogical issues.  
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herent in this whole area of digital and informa-

tion literacy, whatever strategies, frameworks 

or programs we devise for the SCD need to be: 

1. Flexible or fluid enough to allow for continual 

changes in technologies, understandings and 

contexts. 

2. Targeted to relevant groups or types of learn-

ers. Targeting allows us to focus digital literacy 

support appropriately to the varying needs of 

the actual learners enrolled in our institutions. 

(Our initial identified target groups are: pre-

enrolment; first year or beginning students; 

later year or experienced students; ESL stu-

dents; students with accessibility issues; post-

graduate and research students; faculty & li-

brarians). 

3. Self-directed or supportive of independent 

learning.  While we can equip learners with 

evaluation tools and some of the digital literacy 

skills they need, the process of becoming a 

“digitally literate person” is an ongoing and 

lifelong process, which requires the ability to 

evaluate and direct one’s own learning. 

A digital and information literacy strategy for 

the SCD? 

The working party on information literacy is 

continuing to meet regularly and hopes to have 

a draft strategy ready to promulgate across the 

SCD for wider input later in 2013. 

Most SCD member institutions offer distance 

education options.  This is to some extent moti-

vated by an awareness of the need for diversity 

of access, that is making education available to 

those who may not otherwise have access due 

to distance or other reasons.  Recent develop-

ments such as the use of MOOCs (Massively 

Open Online Courses) add a further layer of 

complexity to this diversity.  MOOCs have the 

potential to further increase the diversity of 

learners by opening up learning opportunities to 

anyone, anywhere.  Though some would argue 

that some MOOCs are inherently restrictive in 

the sense that they are only accessible to learn-

ers with access to the appropriate technologies, 

infrastructure and languages, or with adequate 

independent learning skills.   

The diversity inherent in our learners and in the 

constantly developing digital world we live in 

brings significant challenges for both educators 

and learners.  How can educational institutions 

cater for this diverse range of learning 

needs?  To what extent is it our responsibility as 

educational institutions to address these needs 

and to what extent is it the responsibility of the 

learners themselves?  How can we devise effec-

tive strategies or programs to address digital 

literacy in such a complex and constantly 

changing environment? 

As we begin to approach these issues at the 

SCD it would seem that, given the diversity in-

Digital literacy and diversity (cont.) 

More on Moodle 
At the recent SCD Professional Development Workshop held in May 

there was unfortunately less opportunity for “hands-on” practice of using 

Moodle than was planned for.  Several people have expressed interest in accessing 

further hands-on training in using Moodle. 

If you would be interested in participating in a future hands-on workshop later this year 

please talk to your college’s representative on the SCD Distance Education Committee, 

or contact Diane Hockridge at the SCD Office of the Dean: dianeh@scd.edu.au 

SCD Distance Education Committee Members: 

ACOM: Stephen Parker; Booth College: Kristen Cairns; Emmaus Bible College: Don 

Patten; Good Shepherd College: Kevin Waldie; SAGOTC: Margaret Beirne; SCD Korean 

School: Sang Jin Lee. 

The call for papers is now open for the SCD Conference: “Learning & Teaching Theol-

ogy: The Way Ahead”.  We have already received some very interesting submissions 

from a number of SCD faculty members and others from beyond the SCD.  This is a 

great opportunity to share your ideas about learning and teaching with others.  We are 

looking for papers addressing the theme of “the way ahead for Australian theological 

education? This could relate to ministry agenda, curriculum design, pedagogy, quality 

assurance, use of technologies, student experience and so on.  Papers due by June 30. 

Find out more on the website: http://scd.edu.au/research/research-news-and-

conferences/scd-conference-2013/. Or contact Prof Jim Harrison: jimh@scd.edu.au  

Got your paper ready yet? 
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Free Images for 

eLearning 

Are you looking for free 

images, photos, clipart or 

illustrations to use in your 

online learning materials?  

Thanks to Merv Duffy of 

Good Shepherd College 

who passed on this link to 

an extensive list of free 

stock photos sites for 

eLearning: 

http://

elearningindustry.com/free
-stock-photos-sites-for-

elearning?goback=%

2Egde_96666_member_2

44202649 
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